[bookmark: _Toc483793213][bookmark: _GoBack]Backyard Remodel Scope Statement
This scope statement identifies the work that will be performed for the backyard remodel project. The project team will evaluate any work not specified in this scope through the change management process.
[bookmark: _Toc408547109][bookmark: _Toc429466551][bookmark: _Toc429466585][bookmark: _Toc483793221]Included Scope
[bookmark: _Toc429466558][bookmark: _Toc483793214]The backyard remodel project will include the following work:
· Identify the code requirements for the construction, obtain required permits, and ensure that all inspections are performed
· Design the deck and patio, including lighting and landscaping; and produce detailed design drawings
· Excavate for foundation and regrade yard for landscaping design
· Provide materials for in scope construction
· Construct deck and patio, railing and stairs, and install wiring and lighting
· Remove construction trash
[bookmark: _Toc429466586][bookmark: _Toc483793222]Excluded Scope
· Install walkways
· Plant shrubs, trees, flowers, and sod
· Seal, stain, and paint deck and patio
