Backyard Remodel Project		Closeout Report
Project manager:	Janice Galvin
Project Summary
The backyard remodel project is complete. The deck and patio have been built; the county inspected the construction and issued a certificate of use; and the customer has accepted and paid for the work. The final cost was 10% over budget, and the project finished two weeks late. 
Cost
Estimated cost	$50,000
Final cost	$55,000
Variance	$5,000
Variance %	10%
Schedule
Estimated finish date	09/26/11
[bookmark: _GoBack]Actual finish date	10/10/11
Variance	2 weeks
Quality and Customer Satisfaction
The customer is very happy with the quality of the construction and particularly pleased with how thoroughly the crew cleaned up the yard at the end of construction.
Issues
None that have not been resolved.
Risks
Finding a home for the hippopotamus that had moved into the mud hole required some research and time. We didn’t anticipate this risk, because a hippopotamus is an unlikely animal to find in a residential backyard.
Lessons Learned
The workload at the county building department delayed the permit for construction. In the future, we will check with the county to see how long it anticipates the permit process will take when that phase of the project is planned to occur.
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