
Pricing override 

required

Prepare Proposal for New Prospect

© 2016 Harvard Computing Group, Inc.

Start

A01

Determine 

proposal type

RE:

Sales Manager

50m

Sales Manual

Proposal Generator

Sales Admin

4

A02

Select proposal 

template from 

template library

Administrator

RE:45m

Sales Manual

Proposal template library

Sales Manager

A03

Populate template 

with prospect data

Administrator

RE:1.5h

CRM system

Proposal type 

idenified

Proposal 

initiated

A04

Customize 

Boilerplate text

Sales 
Representative

RE:4h

Sales Manual

Price book

A05

Write new 

proposal text

Sales 
Representative

RE:1d

Sales manual

Price book

Proposal style manual

Sales Manager

Team Leader

235

A06

Determine pricing

Sales 
Representative

RE:30m

Price book

Team Leader

4

Boilerplate 

customized

Proposal text 

complete

A07

Approve pricing

Sales Manager

DY:1h

Price book

13

Pricing approval 

required

A08

Is pricing override 

required?

Administrator

DY:20m

Sales Manual

Sales Manager

2 2
A09

Approve pricing 

override

VP Sales

DY:20m

Sales manual

Price book

43

A10

Finalize proposal 

document

Sales 
Representative

RE:3h

Team Leader

Pricing override 

approved

A11

Send proposal

Administrator

DY

Fedex

email

Proposal 

document 

complete

Proposal 

needed

Prospect data added

Pricing approved

End

Pricing override not required

Pricing rejected

Additional information required

Pricing override rejected

Proposal 

sent

./Documents/Sales Manual.docx#FieldSales
./Documents/Sales Manual.docx#SalesAdmin
mailto:SalesManager@xyz.com
http://www.salesforce.com
./Documents/Sales Manual.docx#InsideSales
./Documents/Price Book.xlsx
./Documents/Sales Manual.docx#InsideSales
./Documents/Price Book.xlsx#Education
mailto:SalesManager@xyz.com
./Documents/Price Book.xlsx#Education
./Documents/Price Book.xlsx#Education
./Documents/Sales Manual.docx#SalesAdmin
mailto:SalesManager@xyz.com
./Documents/Sales Manual.docx#Revenue
./Documents/Price Book.xlsx
http://www.taskmap.com/Legend.htm
http://www.taskmap.com

	RiskManagementTaskMap.vsd
	A -- Prepare Proposal


