Backyard Remodel Project		Lessons Learned Report
[bookmark: _GoBack]Meeting date: 		9/30/2011
Project manager:		Janice Galvin
Meeting facilitator:		David So
Scribe:		Terry Earls		
Attendees:		Entire project team
Purpose of lessons learned meeting:	 To identify successes and problems that occurred through the end of the design phase of the project. 
Project Summary
Describe the status of the project, project phase, or milestone that this meeting encompasses.
The backyard remodel project design phase is complete. The client approved the design and, with some consternation, the budget. The project manager submitted the architectural and engineering drawings to the county and received the construction permit on 9/23/2005
Successes
Identify all the items and techniques that worked well.
The engineer developed a software program that converts the original components in the structural design to a bill of materials that uses stock lengths. This saved the project 5 percent on framing materials and should save 60 percent of the labor cost for cutting lumber.
The project manager researched construction loans and reviewed loan options with the client. Because the project manager found construction loans with better terms than the ones that the client found, we were able to increase the budget by 5 percent.
Problems
Identify problems.
The client expected us to stay within budget. We anticipated that a 25 percent increase would be acceptable, but the client insisted that we limit the increase to 5 percent. By meeting with the client early and reviewing loan options (see success above), we were able to satisfy the client’s request.
The county construction permit took more time than we anticipated. Late summer is a busy time for the county building department, because many projects are trying to push construction through before the weather turns cold.
Moving the hippopotamus that had taken up residence in the mud hole required more time and approvals than we anticipated. We had to prepare a plan for the move to ensure that we did not endanger the animal further. The crowd of environmental protesters slowed down the survey team. In addition, finding a good home for the hippopotamus was challenging. We prepared a list of zoos in need of animals in case this situation arises again.
Action Items
Describe the solutions suggested to resolve identified problems.
Janice: Store the list of zoos in the lessons learned database.
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