Stakeholder Analysis
	Name
	Organization
	Advisers
	Project Support

	[bookmark: _GoBack]Palle Petersen
	A. Datum Mgt
	CFO
Engineering manager
	Supports project



	Represents
	Objectives
	Obj. Priority
	Contributions

	Customer
	Increase quality
	1
	

	Customer
	Increase productivity
	2
	

	Customer
	Increase share price
	3
	

	Customer
	Increase market share
	4
	

	Customer
	
	
	Funds project

	Customer
	
	
	Approves project plan

	Customer
	
	
	Authorizes major changes

	
	
	
	

	
	
	
	



