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	ID 1.
	Risk: County government regulations

	Priority: 1
	Descr: Recently, the county government has been requiring more documentation and input from environmental experts before issuing permits. And, they have stopped permits or delayed them for smaller environmental issues. The construction site is close to a wetlands area, so we could have problems with permitting.

	Prob: High
	

	Impact: High
	

	Origin: Architect
	Class: Business
	Assigned to: Tim

	Priority: 1
	Response Options: M,A
	Primary Response: Mitigate

	Response Strategy
Hire an environmental expert to evaluate the property and estimate the chance of permit trouble before design begins. 

	Actions
1. Hire environmental expert
2. Provide conceptual sketches to expert
3. Talk to contact in county planning department to get inside scoop

	Contingency Plan
Identify constraints on construction that would stop permit and develop design that avoids those constraints.
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